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MCTOPWUA

CMMI - Capability Maturity Model Integration
— VIHTerpupoBaHHasa moaesib 3pesioCTU NMPOoLLeccoB

Paspabotunk — SElI (Software Engineering
Institute) Nnpu Carnegie Mellon.

CMMI for Development ver 1.2 — Asryct 2006 .
CMMI-SW ver 1.1 — Asryct 2002 .
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Generic Goals and Practices

ObLWE UEJIN U TPAKTUKWA
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ObLWE UEJIN U TPAKTUKWA

GG1 — locturaTb cneundpuyeckme uenm
1 GP1 — BbINONHATL crieumdpumnyeckme NpakTUKu




ObLWE UEJIN U TPAKTUKWA

GG2 — MHCTUTYLUMOHANN3MPOBATb (YCTaHOBUTb NPaKTUKY)
ynpaBasembln npouecc

GP2.1 — YCTaHOBUTb OPraHU3auUOHHYIO MONTUKY

GP2.2 — NnaHnpoBaTtb npouecc

GP2.3 —lpenoctaBnATb pecypcsl

GP2.4 — Ha3HayaTb OTBETCTBEHHOCTb

GP2.5 — ObyyaTb COTPYAHUKOB

GP2.6 — YnpaBnaTb KOHPUTypaumnamm

GP2.7 — BbiaBnATb M NnpuUBNAEKaTb 3aUHTEepecoBaHHble CTOPOHDbI
GP2.8 — OTcnexmnBaTb U KOHTPONIMPOBATL Npouecc

GP2.9 — O6bbeKTUBHO OTCNEKMBATb cObNtOAEHME

GP2.10 — NMepecmaTpmBaTb CcTaTyC (NpoLecc) ¢ BbICLLINM
PYKOBOACTBOM




ObLWE UEJIN U TPAKTUKWA

GG3 - NHCcTUTYUMOHaNM3npoBaTh (YCTAaHOBUTb MPAKTUKY)
onpeaeneHHbIN npouecc

GP3.1 — YTBepauTb onpeaeneHHbIn npouecc
GP3.2 — Cobupatb MHPOpMaLUIO ANA YIYULLEHUS

GG4 - MHCTUTYUMOHANU3MpOoBaTh (YCTAaHOBUTb NPAKTUKY)
YMUC/IEHHO-YNPaBASEeMbIN Npouecc

GP4.1 — YTBepaAnTb KONUYeCcTBeHHble uenu ana npouecca

GP4.2 — Ctabunmsmnposatb NponU3BOAUTENBHOCTb
noAnpoLeccos

GG5 - HCTUTYUMOHaNM3MpoBaTh (YCTAaHOBUTb NPAKTUKY)
ONTUMU3NPYIOLWNIN NpoLecc

GP5.1 — @QpaHTUpoOBaTh HENPepbIBHOE yay4dlleHune
npouecca

GP5.2 — KoppeKkTmpoBaTb KOPHEBbIE NPUYUHbI Npobaem




CBA3b ABYX B3NANOB

Name Abbr ML CLT CLZ2 CL? CL4 CLS

Requirements Management REGQM
Project Planning PP Target
Project Monitoring and Control | PMC Profile 2

Supplier Agreement Manage- | SAM
ment

Measurement and Analysis MA

Process and Product Quality PPQA
Assurance

Cenfiguration Management CM

Requirements Davelopment RD
Technical Solution T8
Product Integration Pl

Verification
Validation WAL

Organizational Process Focus

Organizational Process
Definition +IPPD

Organizational Training

Intagrated Project Manage-
ment +IPPD

Risk Management

Decision Analysis and Resolu-
tion

Organizational Process Per-
formance

Cluantitative Project Manage-
ment

Organizational Innovation and
Deplayment Target

Causal Analysis and Resolu- Profile 5
tion




KATETOPUW MPOLLECCHbIX
OBJIACTEW

C YnpaBaeHue npoueccom
1 YNnpaBaeHue npoeKkTom
0 UHXKeHepua

o MNoppeprusatouime




[MPOUECCHbBIE OBJIACTWU

YIMPABJEHWE NMPOUECCOM:

Organizationa
Organizationa
Organizationa
Organizationa

Organizationa

Process Focus

Process Definition +IPPD10
Training

Process Performance

Innovation and Deployment




[MPOUECCHbBIE OBJIACTWU

YTMPABJIEHUE NMPOEKTOM:
'lnaHUpOBaHUeE NPOeKTa

KOHTPO/1Ib U MOHUTOPUHT MPOEKTA

YnpasneHne B3aMMOOTHOLLIEHUAMMU C
NOCTaBLUUKAMMU

NHTerpnpoBaHHOE yrnpaBaeHMUE NPOEKTOM
+IPPD11

YnpaB/ieHne puckamm
YnucneHHoe ynpasieHMe NPOEeKTOM




[MPOUECCHbBIE OBJIACTWU

WHHEHEPUA:

Pa3paboTka TpeboBaHum

YnpasneHue TpeboBaHUAMMU
TexHun4yeckoe pelueHue
NHTerpaumna NnpoayKTa
Bepudpunkauma

[lpoBepKa




[MPOUECCHbBIE OBJIACTWU

NOAOEPHMBAKOLINE:
YnpaB/sieHne KoHbUrypaumsamm

ObecnevyeHne KayecTBa npoLecca U NPoAyKTa
N3mepeHna n aHanms
AHanu3 n yctpaHeHue nocneacTtsmnm

AHaNN3 N yCTpaHEHME NMPUYUNH




OMUCAHUE NPOLIECCHOW OBNACTU

Ha3HavyeHune

BcTtynneHue

CBA3aHHble 0bnacTu
CneuuanbHble Uesn 1 NPaKTUKN

Obuwme uenn n NPaKTUKK
[loanpaKTUKKU




[MPUMEP — «[MTJTAHNPOBAHWE
[TPOEKTA»

SG 1 Establish Estimates
SP 1.1 Estimate the Scope of the Project
SP 1.2 Establish Estimates of Work Product and Task Attributes
SP 1.3 Define Project Lifecycle
SP 1.4 Determine Estimates of Effort and Cost

SG 2 Develop a Project Plan
SP 2.1 Establish the Budget and Schedule
SP 2.2 Identify Project Risks
SP 2.3 Plan for Data Management

SP 2.4 Plan for Project Resources
SP 2.5 Plan for Needed Knowledge and Skills
SP 2.6 Plan Stakeholder Involvement
SP 2.7 Establish the Project Plan
SG 3 Obtain Commitment to the Plan
SP 3.1 Review Plans That Affect the Project

SP 3.2 Reconcile Work and Resource Levels
SP 3.3 Obtain Plan Commitment




OONONTHUTE/IbHAA UHOPOPMALNA
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